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Summary of Request

Pursuant to the terms of Chapter 28 of Title 42 of the Louisiana Revised Statues of 1950
(comprised of R.S. 42:1601), the Department of State Civil Service will submit to the Joint
Legislative Committee on the Budget on or before December 15 each calendar year the
following information:

1) The turnover and turnover rate for each agency and the costs associated with the
turnover.

2) The five job classifications with the highest turnover rates.

3) The five agencies and job classifications for which the cost of turnover is highest.

Explanation of Data

Source: The data presented in this report is based upon an analysis of the number of
classified employees serving in non-temporary positions who separated from state
service during fiscal year 2016/2017, as reported by the employing agencies to the
Department of State Civil Service.

Exclusions: The information in this report does NOT reflect the following.
e Separations of unclassified employees
e Separations of temporary classified employees
e Transfers of employees from one state agency to another

Voluntary Turnover: Separations from state service due to resignation, retirement or
death.

Involuntary Turnover: Separations from state service through dismissal, layoff,
separation during probationary period, or non-disciplinary removal.

Total Turnover: Voluntary Turnover + Involuntary Turnover

Turnover Rates: Turnover rates shown are calculated by comparing the number of non-
temporary classified employees in state service on June 30, 2017 to the number of non-
temporary classified employees who separated from state service during the previous
twelve months.

Questions regarding this report should be directed to Byron P. Decoteau, Jr., Director at (225) 342-8272
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Cost Estimates: Turnover costs provided in this report are estimates of productivity
losses, calculated using the Mathis/Jackson Simplified Turnover Costing Model shown
below.

In this model, if a job paid $20,000 (A) and the benefits cost 40% (B), then the total
annual cost for one employee would be $28,000. Assuming 20 employees quit in one
year (D) and it takes three months to become fully productive (E), the calculation in (F)
results in a per-person turnover cost of $3,500. Overall, the annual turnover cost would
be $70,000 for the 20 individuals who left (G).

Please note that the Mathis/Jackson model estimates cost of turnover based upon
VOLUNTARY SEPARATIONS ONLY. Estimated turnover costs calculated using this model
will vary, depending on the average length of time it takes a new hire to complete
training to reach full productivity. Since the requisite training time for different jobs can
vary widely, we have provided two cost estimates; one based upon an average training
period of three months and one on an average training period of twelve months.

Mathis/Jackson Simplified Turnover Costing Model

Mathis, Robert L. & Jackson, John H. Human Resource Management,
10t Edition, Fig. 3-10, p. 90. U.S.: Southwestern, 2003

Typical annual pay for job

% pay for benefits times (x) annual pay

Total employee annual cost (A + B)

Voluntary quits in the past 12 months

Time to become fully productive (in months)

Per person turnover cost: {multiply (E+12) x C x 50%*}
Annual turnover cost: (F x D)

@mMmoowp
|]

*Assumes 50% productivity throughout the learning period (E).

The typical annual pay used for the turnover calculations in this report was based upon
the average annual salary of non-temporary classified employees that voluntarily
separated from state service during FY 16/17. The percentage of pay for benefits used
for the calculations in this report is 20.83%. This figure includes retirement (3.60%),
Medicare (1.45%)", and health insurance (15.78%)".

The percent that the state pays for the unfunded accrued retirement liability is not
included in this calculation. The Division of Administration has issued a budget
memorandum setting the actuarial rate for the Unfunded Accrued Liability (UAL) at
33.4% for FY 16/17.

Questions regarding this report should be directed to Byron P. Decoteau, Jr., Director at (225) 342-8272
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Overall Turnover Rates
Fiscal Year 2016-2017

FY 16-17 Act 879 Turnover Report

Number of Non-Temporary Overall Number of Voluntary
Classified Employees as of Separations from Turnover Voluntary Turnover Rate
6/30/17 State Service Rate Separations from
(Voluntary + (Voluntary + State Service
Involuntary) Involuntary)
36,088 17.01% 4,729 13.10%

Questions regarding this report should be directed to Byron P. Decoteau, Jr., Director at (225) 342-8272
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Turnover Rates by Agency
Fiscal Year 2016-2017

DEPARTMENT EMPLOYEES TOTALTO VOLUNTARY TO
Separations T0% Separations TO %

Executive Department 2067 195 9.43% 173 8.37%
Veterans Affairs 779 297 38.13% 193 24.78%
Economic Development 60 4 6.67% 4 6.67%
CRT 520 72 13.85% 60 11.54%
DOTD 4232 456 10.78% 369 8.72%
DPSC — Corrections 4509 1501 33.29% 1057 23.44%
DPSC - Public Safety 1362 146 10.72% 136 9.99%
DYS — Office of Juvenile 727 301 41.40% 186 25.58%
Justice
LDH 6390 1131 17.70% 836 13.08%
DCFS 3238 364 11.24% 350 10.81%
DNR 270 21 7.78% 21 7.78%
Revenue 641 47 7.33% 42 6.55%
DEQ 654 49 7.49% 46 7.03%
LWC 781 120 15.36% 106 13.57%
Wildlife and Fisheries 739 39 5.28% 37 5.01%
Civil Service Agencies 159 20 12.58% 14 8.81%
Higher Education 5169 847 16.39% 694 13.43%
Health Care Services 275 64 23.27% 45 16.36%
Education 311 44 14.15% 40 12.86%
Education — Other 321 50 15.58% 40 12.46%
Public Service Commission 65 12 18.46% 11 16.92%
Agriculture 488 42 8.61% 39 7.99%
Insurance 191 9 4.71% 7 3.66%
Lieutenant Governor 2 0 0.00% 0 0.00%
Secretary of State 358 23 6.42% 23 6.42%
Treasury 44 1 2.27% 1 2.27%
Retirement Systems 275 19 6.91% 17 6.18%
Housing Authorities 583 88 15.09% 55 9.43%
Ports and Levee Boards 878 136 15.49% 100 11.39%
Independent 0 0 0.00% 0 0.00%
Separations with No - 40 - 27 -
Incumbents"

Totals 36088 6138 17.01% 4729 13.10%

Questions regarding this report should be directed to Byron P. Decoteau, Jr., Director at (225) 342-8272
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Job Titles with Highest Voluntary Turnover Rates

Includes only those job titles with 50 or more incumbents
Fiscal Year 2016 - 2017

Job Title 6/30/17 # Separations 16/17 Turnover Rates 16/17
NO”'T?mp TOTAL VOLUNTARY TOTAL VOLUNTARY
Classified (Vol+invol) (Vol+invol)
Employees
Corrections Cadet 328 637 336 194.21% 102.44%
Juvenile Justice Specialist 133 142 71 106.77% 53.38%
1
Residential Services 146 145 51 99.32% 34.93%
Specialist 1
Corrections Sergeant 1064 474 370 44.55% 34.77%
Nursing Assistant 2 226 128 75 56.64% 33.19%

Overall Cost Estimates of Voluntary Turnover
Fiscal Year 2016-2017

Estimated Cost of Voluntary Turnover based on 3-month average training time:
((3/12)*($38,540.42*1.2083)*0.5)*4,729 = $ 27,527,739.23

Estimated Cost of Voluntary Turnover based on 12-month average training time:
((12/12)*($38,540.42*1.2083)*0.5)*4,729 = $ 110,110,956.94

Questions regarding this report should be directed to Byron P. Decoteau, Jr., Director at (225) 342-8272
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Estimated Cost of Voluntary Turnover by Major Department’
Fiscal Year 2016-2017

Major Department

Estimated Cost
of Voluntary

Estimated Cost
of Voluntary

Turnover Turnover

(3 months) (12 Months)
Executive Department $1,663,784.39 | $6,655,137.55
Veterans Affairs $786,768.70 | $3,147,074.80
Economic Development $34,657.80 $138,631.18

CRT

$320,833.83

$1,283,335.31

DOTD

$2,374,434.01

$9,497,736.03

DPSC - Corrections

$5,413,561.60

$21,654,246.41

DPSC - Public Safety

$831,214.92

$3,324,859.68

DYS - Office of Juvenile Justice

$1,100,199.00

$4,400,796.00

LDH $5,239,673.38 | $20,958,693.51
DCFS $2,106,840.29 | $8,427,361.15
DNR $214,420.70 $857,682.80
Revenue $309,820.71 | $1,239,282.84
DEQ $378,264.09 | $1,513,056.37
LWC $744,090.00 | $8,976,360.02
Wildlife and Fisheries $291,252.90 | $1,165,011.59
Civil Service Agencies $113,103.17 $452,412.69
Higher Education $3,096,024.01 | $12,384,096.02
Health Care Services $232,307.57 $929,230.28
Education $388,996.96  $1,555,987.84
Education — Other $208,967.57 $835,870.28
Public Service Commission $79,664.78 $318,659.12
Agriculture $247,343.58 $989,374.33
Insurance $77,779.24 $311,116.96
Secretary of State $138,303.36 $553,213.44
Treasury — Other” $4,712.37 $18,849.48
Treasury $6,982.08 $27,928.33

Retirement Systems

$165,989.39

$663,957.58

Housing Authorities

$271,331.97

$1,085,327.87

Ports and Levee Boards

Questions regarding this report should be directed to Byron P. Decoteau, Jr., Director at (225) 342-8272

$686,419.52

$2,745,678.09
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Top 5 Departments with Highest Cost Estimates

Includes Jobs within Those Top 5 with Highest Estimated Turnover Costs
Fiscal Year 2016-2017

Jobs with the Highest Estimated Turnover Costs at Each of the Five Major Departments
with the Highest Overall Cost Estimates using the Mathis/Jackson Model

(Based on Voluntary Turnover among Non-Temporary Classified Employees)

Major Department Job Title Voluntary Estimated Cost | Estimated Cost
Separations (3 Months) (12 Months)
DPSC - Corrections Corrections Sergeant 368 $1,585,993.87 |  $6,343,975.48
Corrections Cadet 335 $1,276,849.73 $5,107,398.91
Corrections Sergeant Master 105 $666,523.87 $2,666,095.46
Corrections Lieutenant 32 $222,112.85 $888,451.39
Corrections Major 14 $136,715.27 $546,861.08
Louisiana Department | Registered Nurse 3 52 $472,314.56 $1,889,258.25
Ll Corrections Guard/Therapeutic 70 $334,781.01 |  $1,339,124.03
Residential Services Specialist 2 79 $263,787.53 $1,055,150.13
Medicaid Analyst 2 28 $167,005.02 $668,020.06
Residential Services Specialist 1 51 $148,098.81 $592,395.26
Higher Education Custodian 2 90 $263,596.20 |  $1,054,384.81
Administrative Coordinator 3 42 $180,002.43 $720,009.72
Police Officer 2-A 33 $159,050.36 $636,201.43
Custodian 1 62 $156,461.95 $625,847.81
Administrative Assistant 3 34 $147,963.76 $591,855.03
T of Mobile Equipment Operator 1 52 $188,356.57 $753,426.28
TD':::IZ‘;:I?::" S0 Mobile Equipment Operator 2 33 $137,099.48 $548,397.91
Mobile Equipment Operator 23 $128,109.24 $512,436.96
1/Heavy
Engineering Technician 4 22 $127,595.28 $510,381.14
Engineer 6/DCL 7 $107,771.90 $431,087.62
Department of Children | social Services Analyst 2 99 $548,402.09 |  $2,193,608.38
and Family Services Child Welfare Specialist 2 52 $316,794.81 |  $1,267,179.23
Child Welfare Specialist 1 35 $188,399.63 $753,598.53
Social Services Analyst 1 42 $174,015.24 $696,060.95
Child Welfare Supervisor 13 $123,702.85 $494,811.42

"Memo from OPB dated September 11, 2015. FY 16/17 Regular State Retirement Rate of 33.4%
(UAL) + 3.6% (Normal). The Mathis/Jackson Turnover Costing Calculation does not include UAL.

Questions regarding this report should be directed to Byron P. Decoteau, Jr., Director at (225) 342-8272
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i http://www.irs.gov/taxtopics/tc751.html

it 0GB schedule of rates as of January 1, 2017. The annual cost of the Magnolia Local Plus
(HMO) plan for the agency is $6,081.36. The agency cost divided by the average salary of
$38,540.42 yields 15.78%.

v This category includes classified separations from state service for personnel areas that had at
least one employee that left state service at some point during the fiscal year but has no
employees as of the end of the fiscal year. In most cases, this is due to personnel area
mergers/employee transfers or agency closures.

v Cost of turnover by major department is calculated using the average salary of separated
incumbents at each department vs the average salary of all incumbents and may reflect a total
different than the overall cost of turnover reported on Page 6.

¥ Due to a data coding mismatch, this report shows a turnover cost for the Louisiana Housing
Finance Agency (0A70). This cost should be included in the cost for the Department of Veteran’s
Affairs (0130).

Questions regarding this report should be directed to Byron P. Decoteau, Jr., Director at (225) 342-8272



