Training Coordinator Webinar Notes
4/1/2025

WBT UPDATES

e The next wave of Leadership Academy courses have been released as of this morning
o Leveraging Conflict

Facilitating Creative Problem Solving on your Team

Persuasion: Communicating with Influence Part 1

Overcoming your Fear of Failure

Overcoming Impostor Syndrome

Fostering Resilient Teams

Many more!
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LEADERSHIP ACADEMY VIRTUAL EVENT

e  “Strategies for Multigenerational Leadership”
e April 9 at 2:00pm
e Featuring:

o Dr Dana LeBherz

o Tara Gallope

o Christee Atwood

o Kevin Carter

o Marty Mansfield
ILT UPDATES

e April and May schedules are now in SuccessFactors
e June will be published no later than April 20"
e Encourage your staff to use the request course feature in SF
o Itinforms our scheduling
o Just went through and removed requests that were outdated or already completed

GENERAL UPDATES

e Our Training Coordinator list is out of date
e We will be sending out an email in the coming weeks to HR Directors to get them to provide us
with updates
o You can help with this by informing us if you are no longer serving as the TC whether
temporarily or permanently
o Important to have the right info as the TC is the point of contact for training
questions/concerns/issues at the agency

TC MAILBAG

e Canyou enroll me in Alt Workshop 2 and 3 when | register for Alt Workshop 17?
o No. First, you need to enroll yourself. Second, the workshops build on one another so
you must complete them in order. There have been instances where a workshop is
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cancelled and people would get into the 2" or 3™ workshops without completing the
first.



