
Turning Pages, Turning Heads:  
Leadership Books That Actually Matter

May 14, 2025 | 2 pm
Hosted by Dr. Dana LeBherz





Candes is a trusted advisor with over 15 years of 
experience, known for turning growth aspirations into 
sustainable, results-driven partnerships. She excels in 
strategy development, cross-functional team 
coordination, and uncovering opportunities for 
continued success. As a committed change agent, 
Candes, aligns business objectives with inclusion, 
mentorship, and cultural capacity-building, always 
upholding the values of trustworthiness, commitment, 
and excellence. 
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& SCS Commissioner

Candes Carter
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Erin Day is a Deputy Director for the Civil Division at the 
Louisiana Attorney General’s Office, where she oversees 
public finance matters, governmental training, and 
personnel issues within the Division. She holds both a 
bachelor’s degree in Accounting and a Juris Doctor 
from Louisiana State University (LSU).Deputy Director,

Civil Division

Erin Day

Office of Attorney
General Liz Murrill



Michael Love specializes in transitioning organizations 
into vibrant, confident, skilled, and compassionate 
cultures—where service above self is both emphasized 
and rewarded. Through research-based theory, targeted 
analysis, and collaborative consultation, he helps 
organizations build high-performing teams that meet 
operational goals while delivering results with empathy, 
professionalism, and a steadfast commitment to public 
trust. His mission-aligned approach consistently elevates 
both people and performance.
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Traction By Gino Wickman



https://www.eosworldwide.com/eos-model

The EOS Model

https://www.eosworldwide.com/


The 7 Habits of Highly Effective 
People by Stephen R. Covey



The 7 Habits Snapshot
1. Be Proactive
2. Begin with the End in Mind
3. Put First Things First
4. Think Win-Win
5. Seek First to Understand, Then to be Understood
6. Synergize
7. Sharpen the Saw

7 Habits - Covey



The Five Dysfunctions of a Team
By Patrick Lencioni









Keep Learning: Watch, Listen, Read
SuccessFactors Courses:
• Becoming Trustworthy
• Building Trust
• Secrets of Highly Successful 

Groups
• Collaboration

Podcasts:
• At the Table with Patrick 

Lencioni
• Work Life with Adam Grant

Books:
• The Thin Book of Trust: An 

Essential Primer for Building 
Trust at Work

• Charles Feltman and Sue Annis 
Hammond

• The Ideal Team Player
• Patrick Lencioni

• Dare to Lead
• Brené Brown

• Leaders Eat Last: Why Some 
Teams Pull Together and 
Others Don’t

• Simon Sinek



The Power of Progress

“Making progress in meaningful work is 
the most powerful motivator at work.” 
— Amabile & Kramer

Why It Matters​
• Progress improves motivation, performance, 

and emotional well-being​
• Even small wins increase engagement and persistence​
• Setbacks or lack of progress are major drivers 

of disengagement



What Drives (or Blocks) Progress
Catalysts (support the work):
• Clear goals
• Autonomy
• Resources
• Learning opportunities

Toxins:
• Micromanagement
• Unclear priorities
• Lack of feedback or support

Nourishers (support the person):
• Recognition
• Encouragement
• Respect



Applying the Progress Principle

In Workforce Development Programs:
• Celebrate small wins (certifications, milestones, skill gains)
• Break goals into visible, meaningful steps
• Regular check-ins to highlight progress
• Be intentional about removing blockers and recognizing 

effort

Call to Action:

What’s one thing you can do this week 
to help someone see their progress?



Leading in a Merit S ystem

June 11, 2025 | 2 pm

Featuring SCS Director Byron P. Decoteau, Jr. 
and SCS General Council Sherri Gregoire

Hosted By Dr. Dana LeBherz

Next Virtual Event
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