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         Resolution 
 

WHEREAS, The State Civil Service Commission is empowered to represent the public 
interest in the improvement of human resources administration in the state 
departments whose personnel practices are governed by Article X of the 
Louisiana State Constitution and Civil Service Rules; and 

 
WHEREAS, The State Civil Service Commission recognizes that the footprint of state 

government has been reduced; and 
 
WHEREAS,  The National Association of State Personnel Executives (NASPE), at its 2014 

mid-year meeting, identified Workforce Planning in general and Succession 
Planning in particular as the primary issue facing State Government Human 
Resources leadership today; and 

 
WHEREAS, A survey of NASPE membership along with human resources directors and 

managers from the International Personnel Management Association (IPMA-
HR) concluded that without proper planning and development for employees 
who remain after retirees leave within the next few years, there could be a 
shortage of institutional knowledge and capable leaders resulting in a risk that 
States will be unable to deliver critical services; and 

 
WHEREAS, A growing number of the State of Louisiana’s  most experienced employees 

are reaching retirement age, and often departments and agencies are unable to 
replace them with employees with sufficient knowledge and experience to ably 
fill the positions being vacated; and 

 
WHEREAS, In order to meet this growing crisis in providing for quality managers in state 

government, it is critical that state departments and agencies undertake 
effective workforce planning in which they will analyze their current 
workforce, determine workforce needs, identify the staffing gaps between the 
present and the future, and formulate and implement solutions for providing the 
personnel needed to carry out the entity's mission, goals, and objectives, 
including but not limited to training and mentoring replacements, recruiting 
and retaining quality employees, and identifying and meeting changing 
workforce needs; 

 
THEREFORE, BE IT RESOLVED, that the State Civil Service Commission does hereby 

direct that the Department of State Civil Service prepare a Statewide 
Workforce Planning Survey to be sent to all major state departments to assess 
what agencies are currently doing in workforce planning as well as identify 
major concerns, issues, and needs; and 

 
FURTHER, BE IT FURTHER RESOLVED that the State Civil Service Commission does 

hereby request that all state departments receiving the survey complete it fully 
and return it by the deadline established by the Director of State Civil Service. 

 
 BE IT FURTHER RESOLVED that the Department of State Civil Service will 

report the findings of the Statewide Workforce Planning Survey to the State 
Civil Service Commission at the December 2014 Commission meeting. 
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