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GENERAL CIRCULAR NUMBER 2024-005

DATE: March 4, 2024
TO: Heads of State Agencies and Human Resources Directors
SUBIJECT: 2024 Season of the Success Series Webinars

State Civil Service is proud to announce the new 2024 season of Success Series Webinars. This
season of our quarterly webinar series is all about taking personal responsibility for your own
engagement at work. From mastering essential skills to cultivating meaningful relationships, each
episode offers practical tips and actionable advice to empower you to make a difference in your
career and beyond. Tune in at 1pm on the dates below to start your journey toward owning and
maximizing your professional engagement today!

e March 12, 2024: Owning Your Engagement
o Explore what engagement is, its benefits, and assess your current level. Learn
practical strategies to find meaning in your work and take charge of your
professional journey. No inspiration required — just a commitment to own your
engagement!

e June 11, 2024: Elevate Your Influence
o Explore how your engagement resonates with those around you. Join us for
strategies to inspire yourself and others to support a thriving workplace culture.

e September 10, 2024: Owning Your Development
o You're in the driver's seat for your own development. Learn to leverage your
talents, navigate barriers, and take control of your growth. Discover strategies for
self-challenge and elevate your career by engaging in proactive development!

e December 10, 2024: Cultivating Engaged Connections
o Engage in growing connections that take your professional journey to the next
level. Join us as we uncover the importance of investing time and energy into
building stronger work relationships. Explore personal perspectives for creating
inclusivity and a sense of belonging.
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Register now to reserve your spot!
You may also view clips from previous webinars on the SCS YouTube page here.

Contact the SCS Division of Learning, Performance, and Culture at (225) 342-8539 to submit your
ideas, questions, or concerns.

Sincerely,

s/Byron P. Decoteau, Jr.
Director
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