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CPTP Overview of what CPTP is and is doing

e  Current flowchart
e Staff organizational changes
e Competency projects
o How those are being used by agencies
= Developing job interview questions & activities
=  Crafting development plan
e Open classes, both ILT & WBT
e Expanding our offerings of projects:
o Infographics and job aids
o Motion graphic videos
o Live action videos
o Customized tech development
o Customized instructional development
e Revision of ILT materials/courses
e ROI/Needs Assessment/Competency Validation

UPDATES:

Cont. Ed. quals question:

e Can employee take PY 15-16 or PY 16-17 Cont. Ed. course and earn the CE qual after the PY

has ended?
o Can take course, but will get course qual only; will NOT get CE qual after 6/30 of that
PY

Pro Trainer Program

e Fist two participants completed the Pro Trainer Capstone Program

Webinar Format

o Are the webinars meeting your needs?

e What changes you would like to see?

e Any information you would like to share?

e What do you think about the webinar dropping down to every other month?



