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CPTP Instructor

~ Building Better Perfi

through Employee Skill

This course will allow participants to share strategies and techniques that can be used before, during and after training to ensure support for the transfer of
knowledge and skills to improve performance on the job. This course is open to all levels of management and to those with special permission from their agency.

Click here to enroll and use your LEO ID and password to sign-on.

~ Conducting an Effective Job Interview (1 Day)

This course provides strategies and techniques to help hiring managers evaluate and select the most qualified job candidates. This course is beneficial to any manager responsible for evaluating and hiring
employees.

Click here to enroll and use your LEO ID and password to sign-an.
» Effective Problem Solving and Decision Making (2 Days)
» Improving Employee Performance through Coaching (1 Day)
» Individual Differences and Diversity in the Workplace (1 Day)
» Manager’s Role in Workforce and Succession Planning (1 Day)
» Managing and Improving Work Processes (2 Days)

» Planning and Accountability (2 Days)
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Registration for CPTP classes directly from the CPTP Homepage will continue to be

phased-in to include additional classes at the end of each month until all CPTP classes are
available for direct registration. The phased-in implementation schedule will conclude in
December 2014, at which time all CPTP class offerings are projected to be available for
direct registration. To access the one-touch registration feature, click the hyperlink next
to the course description, it will bring you to a LEO sign-in screen, enter your Personnel
Number and Password and it takes you directly to the course enrollment screen in LEO.
The hyperlink to the CPTP Homepage can be found below:

http://www.civilservice.louisiana.gov/Divisions/Training /Default.aspx



